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No sport should stand still and not think about, review and consider how it can be the best it 
can be, and not only survive but thrive. 
 
1. Why a governance review? 
 
AV, liked every other State Sport Association, is under challenge from the many and varied 
ways in which people can spend their time and money.  Organised sport, which relies on 
people’s contributions of time and money to a club or association, is increasingly less 
favoured than the pay to play model of sport where an entry is made for a fun run or fun 
swim online requiring only that the entrant turn up and participate. 
 
The couch and the screen are in a do or die contest with many organised sports for 
facetime and playtime, and the big professional sports are as much about entertainment as 
they are about growing their participation numbers, and footy and cricket do very well at 
both. 
 
And it can’t be denied that Melbourne’s traffic and urban density are getting worse by the 
month and year adding significant time to go to and from sporting venues and destinations, 
when everyone is increasingly time poor.  
 
The AV Board is in need of refreshment and reinvigoration to enable it to have the man 
and woman power, the brain power and the resources needed to ensure that Archery, the sport 
you love, survives and thrives by meeting the needs of a community wanting an offering 
different from that which has served the sport well for many years. 
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It is easy to pooh pooh change, to say everything is sweet, nothing to see here.  It is possible 
that this was the thought of the thousands upon thousands of people who played croquet at 
the turn of the twentieth century.  Like Archery it is a sport for both men and women.  Like 
Archery it was an Olympic sport. And was is the operative word here:  its first and last time 
was in the 1900 Olympic Games in Paris.  Barely a soul plays croquet now and it is 
struggling to attract players world-wide and could, conceivably, cease to exist.  A salutary 
lesson for all small sports to heed. 
 
At the other end of the spectrum we have AFLW.  Who would have thought 5 years ago that 
women would have a league of their own? 
 

 
2. What is good governance? 

 
The Whys of good governance fall into three categories 

• Common good – it’s good for the sport, members, stakeholders and society. 
• Performance – it’s linked to better organisational and financial performance 
• Risk Management – it keeps organisations safe and sustainable. 

And it’s not hard to do if you consider these five overarching themes 

• Culture & Purpose – why does your organisation exist? Define this and ensure every 
member of the board/committee feels connected to it. It needs to start at the top and 
reach every part of your organisation. It is essential to get this right before addressing 
any other areas. 

• Society – what is your relationship to society, what impact do you have or do you 
want to have and how does this align with your social and ethical obligations and 
objectives? 

• Entrepreneurship/risk – how are you balancing your strategy and risk to ensure your 
long term viability? 

• Prosperity – financial performance is key to an organisation, but it doesn’t exist in 
isolation. Look at how your financial approach supports your purpose.. 

• Integrity – how do those at the top establish and display integrity of responsibility 
and behaviour? And how will you take responsibility for those decisions? 

Source:  LinkedIn 8Nov18 

AICD 10 principles of good governance 

1. Roles and Responsibilities – The need for clarity 
2. Board Composition – The right group of people  
3. Purpose and Strategy – An appropriate vision, purpose and set of strategies 
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4. Risk – Recognition and management of appropriate risk oversight 
5. Organisation Performance – A focus on effective use of resources 
6. Board Effectiveness – Appropriate board structures and processes 
7. Integrity and Accountability – The right information at the right time 
8. Organisation Building – Build and maintain organisational capability to deliver 

on purpose 
9. Culture and Ethics – A healthy culture in the boardroom and throughout the 

organisation 
10. Engagement – Effective stakeholder engagement 

 

3. A new constitution 
 
The AV Working Group, with the support of the AV Board, has decided that change is 
needed to fit AV for the challenges now and ahead.  
 
A new constitution has been drafted which will give the sport the capacity for the leadership 
it needs and deserves. 
 
The new constitution is a modernised and updated version of the 2013 version and meets the 
needs of Consumer Affairs Victoria (which registers not for profit constitutions for sports 
bodies), and of Sport & Recreation Victoria which is one of AV’s principal sources of 
funding and which all the sports it funds are required to have tip top governance which this 
process will deliver. 
 

 
 
 

4. What changes are proposed? 
 

A. The Board 
 
The bulk of the changes relate to the Board itself. 
 
Boards need to lead.  its purpose isn’t to read reports and focus on the day to day operations 
of the sport.   Board members are responsible for setting the framework and the strategy for 
the years ahead, considering risks, managing the money, and planning for the growth of the 
sport to meet the challenges mentioned previously.   
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These changes allow AV to have a bigger and more effective board where the load can be 
spread amongst an increased number of people who are drawn from the archery community 
and beyond with the requisite skills and experience from within and without the sport. 
 
What is the situation now? 

• The Board comprises 6 members, including a Member Representative, each of whom 
is elected by the voting members who are the Clubs. 

• Each Board member has a two year term but can be elected over and over again for an 
unlimited number of years/terms. 

• The Member Representative’s role is not described anywhere in the constitution and 
the purpose is undefined. 

• There is a risk of groupthink because everyone comes from within the sport. 
 
What is proposed? 

• The Board will increase in size to a maximum of 9 people 
• Up to 6 will be elected as is currently the case – by the clubs at an AGM. 
• Up to 3 will be appointed according to criteria set and agreed by the Board.  The 

criteria will be based on an assessment of the skills and experience needed on the 
board. 

• The skills of the appointed board members might address gaps such as legal, 
accounting, finance, marketing, HR, digital/IT, communications and risk – noting of 
course that no board member is there to do his or her day job. 

• The terms of elected board members will be extended to 3 years and up to 3 years for 
appointed board members. 

• No board member will be allowed to serve more than a total of 3 terms which is 
designed to ensure there is no loss of corporate memory but equally to ensure that 
people who need to move on (or be moved on!) can and will be. 

• No board member will hold a portfolio other than Secretary. 
 
Women and 40% 
As some of you may know the State Government has mandated that the State Sport 
Associations, including AV, which it funds must, by 1st July 2019 have not less than 40% 
women on their boards.   
 
This requirement will be added to mandate that 40% of the board – whether as elected or 
appointed members – will be women. 
 
What won’t change? 

• The Board, once elected by the voting members, the clubs, will elect the President and 
Vice President of AV. 

 
None of the changes above are revolutionary.  Indeed, they meet governance best practice 
standards as set out by Sport Australia (formerly Australian Sports Commission). 
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B. Members and Membership 
 

(i) Individual members 
 
One of the difficulties with many sports clubs is managing disputes between members.  Often 
they can’t be resolved because everyone knows everyone, there is gossip, aggro and 
innuendo.  It is incapable of being resolved and so it is referred to the State Sporting 
Association. For this reason, and for the avoidance of doubt, all individuals, who sign up as 
members of a club are automatically bound by the rules of AV as set out in this 
constitution. 
 
Parents of children under 18 are also deemed to be bound by the rules of AV for the same 
reason. 
 
The grievance and disciplines procedures are set out in clause 12 and 13.  Grievance relates 
to disputes between people and between people and their club/association.  Discipline relates 
to the process for sanctioning people or organisations for a breach of the sport’s rules. 
 

(ii) Member Clubs 
 
A refreshed application process is set out for new clubs to join AV which will require new 
clubs to meet Compliance Criteria set by the board.   
 

(iii) Life Membership 
 
Life membership is something to be valued and recipients of life membership should not be 
so awarded simply because someone nominates someone else and come the time for approval 
at an AGM no one has the courage to object – even if the nominee is entirely unworthy and 
undeserving of the honour. 
 
The changes proposed allow the Board to set criteria for Life Membership so as to avoid 
embarrassment and/or the inappropriate awarding of this accolade.  The criteria need to be 
met before the nominee is submitted to a vote at the AGM. 
 

C. Meetings – the Member Forum 
 
The Board has effectively managed its meeting schedule using videoconferencing 
technology.  It has found there is no need to meet face to face regularly and this enables a 
current Board member, who lives in Hamilton, to attend without having to face a 4 hour drive 
to Melbourne at an inconvenient time.   
 



 

 
 

Archery Victoria • AGM 2018 
 
 

6 

There is no plan to change this arrangement but it is proposed that at least once a year a 
Member Forum will be held to which all clubs and club members will be invited to discuss 
any matter at all relating to them and the sport. 
 
The Member Forum will not be a formal meeting of AV and the rules of meetings will not 
apply.  The Board will, however, be open to suggestions to improve or fix or otherwise deal 
with matters raised through its own meeting processes. 
 

 
 
 

5. What’s next? 
 

Ø Discussion at this AGM forum. 
Ø The draft constitution will be distributed with any comments, changes suggested by 

this meeting incorporated. 
Ø The draft constitution will be out for discussion until the end of February 2019. 
Ø A Special General Meeting will be called in before June to adopt the new constitution. 

 

 
 
Contacts 
 

Irene Norman 
Secretary Archery Victoria 
E: secretary@archeryvic.org.au   
T: 0417 538 672 
____________________________ 
 
Margot Foster AM BA LLB OLY PRI 
 

         
 Words that count 
  
0414 230213 
mf@talk-the-talk.com.au 


