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ARCHERY VICTORIA STRATEGIC PLAN 2014-2017**
Now 2014 – 2019**

**(NOTE:   This plan is extended until mid 2019 to enable consultation on the new plan and to ensure it fits with the requirements of Sports and Recreation Victoria, Archery Australia and other strategic partners.   The new plan also needs to align to the new Rules of Archery Victoria which are currently undergoing a consultation process.)
Statement of Purpose:

Archery Victoria Incorporated is an organisation comprised of registered member clubs and ordinary members.
The purpose of Archery Victoria Incorporated is to:
1. 
Promote the growth of archery by raising the profile of, and increasing the awareness of the benefits of recreational archery and its associated programs and to provide an avenue for health, fitness and wellbeing.
2. 
Promote fair play, safety and enjoyment of archery through recognised codes of conduct.
3. 
Raise the skill level and performance of competitive archery through the improvement of the administration and the standard of coaching.
4. 
Encourage the development of opportunities and programs aimed at improving access, equity and participation in all areas of archery.
5. 
Foster and coordinate efficient and effective administration in cooperation with the registered member archery clubs.
6. 
Represent member clubs in all matters relating to archery with external organisations.
7. 
Be the primary body representing Archery in the State of Victoria.

Basis of the Strategic Plan

The Archery Victoria Strategic Plan 2014 – 2017 is based on the Archery Australia Strategic Plan 2014 – 2017.   The four pillars of the Archery Australia plan are:

· Governance

· Excellence

· Participation

· Sustainability

Overlaying these pillars and plans is the Victorian Government’s theme of “Victorians – More Active, More Often”.   This theme has been captured by Sports and Recreation Victoria into four pillars which guide their strategic and operational direction:

· Membership

· Participation

· Coaches and Officials

· Club Capacity

The Archery Australia (AA) and Sports and Recreation Victoria (SRV) themes combine together well.   Governance relates well to Club Capacity, Excellence and Sustainability relate well to Coaches and Officials, Participation is the same in both and Membership and Sustainability have features in common.   These pillars and their underlying themes of greater participation in the sport of archery at all levels from grassroots to elite, form the basis of the Archery Victoria Strategic Plan.
For consistency within the organisation, the pillars used by AA will be used in the AV plan, with the SRV and Victorian Government themes combined into these pillars.

Both the strategies and the subsequent action plans are combined in this document.

Plan Review
This plan will be reviewed annually in August/September of each year of the plan.

ARCHERY VICTORIA STRATEGIC PLAN AND ACTION ITEMS 2014-2017

Strategic Area 1 – GOVERNANCE
	
	
	Strategic Action Item
	Priority

(H, M, L)
	Lead
	Completion Date
	Progress
	Comments

	
	
	1.
Strategy:   A standard Governance  Framework for Archery Victoria and all member clubs
	
	
	
	
	

	1.1
	
	Standardised recording procedures for financial and non-financial activities within Archery Victoria and Member Clubs
	
	
	
	
	

	
	1.1.1
	Archery Victoria to update all policies and procedures.
	M
	AV
	June 2014
	
	Archery Australia policies to be used for guidance.   All conflicts in policy to be removed.

	
	1.1.2
	All AV member clubs to update all policies and procedures
	M
	Clubs
	December 2014
	
	Following update of AV policies and procedures, all Clubs to update their own policies and procedures where required.

	
	1.1.3
	Standard financial software to be investigated
	L
	AV
	June 2015
	
	

	
	1.1.4
	Standard club recorder software to be rolled out to all clubs
	M
	AV
	June 2015
	
	

	1.2
	
	AV and member clubs to comply with Victoria State Legislation in relation to Constitutions and Model Rules
	H
	AV and Clubs
	June 2014
	
	All Clubs to provide AV with copies of their revised constitution/model rules by June 2014.

	1.3
	
	AV to implement Governance training for all clubs as per programs provided by AA
	H
	AV
	December 2014
	
	Implementation Plan to be developed on receipt of training from AA.  For completion by end 2016.


	
	
	2.
Strategy:  Increased management competencies within AV and member clubs
	
	
	
	
	

	2.1
	
	Implement club training programs for all club committee members for both financial and non-financial activities
	
	
	
	
	

	
	2.1.1
	Develop (or source) appropriate training for 

· Presidents and Vice Presidents

· Secretaries (including responsibilities under the new Act)
· Treasurers

· Club Recorders

· Merit Protection Officers

· Committee Members
	H
	AV
	December 2014
	
	Initial funding provided by SRV under VIP program
Training to include

· committee and meeting responsibilities

· development of business, inclusion and risk management plans

· applying for grants

· reporting responsibilities

· software training

	
	2.1.2
	Deliver training for those at 2.1.1
	H
	AV
	Annually or on demand
	
	

	2.2
	
	Develop a succession plan for AV and assist clubs with their succession plans
	M
	AV and clubs
	February 2015
	
	AV to develop a succession plan for presentation to the AA 2014 Strategic Planning Forum

Inclusion of information in the club management manual on planning for succession within clubs.

	2.3
	
	Maintain and update the club management manual and FAQs
	M
	AV
	ongoing
	
	


	
	
	3.
Strategy:  Effective Risk Management Strategies
	
	
	
	
	

	3.1
	
	Assist AA in the development of a Risk Management framework
	
	
	
	
	

	
	3.1.1
	Develop a Risk Management template for use by Member Clubs
	H
	AV
	June 2014
	
	

	
	3.1.2
	Role out the Risk Management template to all Member Clubs
	H
	AV
	December 2014
	
	All member clubs to lodge their risk assessments on an annual basis from December 2014.   Assessments due 1 December each year.

	3.2
	
	Undertake a risk assessment of AV operations
	M
	AV
	July 2014
	
	

	3.3
	
	Deliver Risk Management training to all member clubs annually
	L
	AV
	Annually
	
	Annual training to be conducted by AV

	
	
	4.
Strategy:  Effective Compliance Systems
	
	
	
	
	

	4.1
	
	Deliver compliance training to all member clubs annually
	L
	AV
	Annually
	
	Training to be developed by AA.   AV to deliver annual from 2016 onwards


Strategic Area 2 – EXCELLENCE

	
	
	Strategic Action Item
	Priority

(H, M, L)
	Lead
	Completion Date
	Progress
	Comments

	
	
	1.
Strategy:  Develop Coaching and Judging Capacity
	
	
	
	
	

	1.1
	
	Appoint Coaching Coordinator to coordinate and facilitate ongoing coaching programs
	H
	AV
	June 2014
	
	

	1.2
	
	Identify all current active personnel involved in coaching/judging
	H
	AV
	December 2014
	
	

	1.3
	
	Review of coaching/judging personnel to be undertaken to ensure coaches/judges remain accredited and have Working with Children Checks.
	M
	AV
	Annually
	
	Reviews to be conducted annually in July of each year.

	1.4
	
	Promulgate information relating to club/judge accreditation and reaccreditation to member clubs
	M
	AV
	Annually
	
	Information to be provided in July of each year.

	
	
	2.
Strategy: Fostering Centres of Excellence
	
	
	
	
	

	2.1
	
	Work with AA on identifying clubs or specific locations  to be developed as Centers of Excellence to enable the most efficient use of resources
	M
	AV
	December 2015
	
	

	2.2
	
	Develop the identified Centers of Excellence
	
	
	
	
	

	
	2.2.1
	Identify needs for faciltities at identified Centers of Excellence and source appropriate funding
	M
	AV
	December 2016
	
	Funding to be sought from State and Local Government.   Sponsorship to be considered where appropriate.

	
	2.2.2
	Identify and develop programs for each of the Centers of Excellence
	M
	AV and relevant clubs
	December 2017
	
	


	
	
	3.
Strategy: Strengthening Pathways (Coach, Judge, Athlete and Management)
	
	
	
	
	

	3.1
	
	Implement pathways programs for athletes as developed by AA
	H
	AV and Clubs
	December 2015
	
	

	3.2
	
	Implement a Regional Coaching Forum for coach development in Victoria
	H
	AV
	December 2014
	
	AV Coaching Coordinator to develop criteria and plan for approval by AV Board

	3.3
	
	Consider a Regional Judging forum for judge development in Victoria
	M
	AV
	December 2014
	
	AV Judges Coordinator to develop criteria and plan for approval by AV Board

	3.4
	
	Develop and implement a training package for State Team Managers
	M
	AV
	December 2014
	
	

	3.5
	
	Develop a training and activity plan for both Senior and Junior State Squads/Teams
	M
	AV
	June 2015
	
	AV Coaching Coordinator to develop for approval by AV Board.

	3.6
	
	Implement the Archery Heroes Program
	H
	AV
	February 2014
	
	Volunteer recognition program to be launched at 2013 AGM.   Commencement during 2014

	
	
	4.
Strategy: Selection Processes
	
	
	
	
	

	4.1
	
	Maintain and enhance procedures for selection to State Squads and the State Teams
	L
	AV
	ongoing
	
	


Strategic Area 3 – PARTICIPATION

	
	
	Strategic Action Item
	Priority

(H, M, L)
	Lead
	Completion Date
	Progress
	Comments

	
	
	1.
Pathways to Participation
	
	
	
	
	

	1.1
	
	Develop an Inclusion Action Plan for AV and member clubs
	H
	AV
	March 2014
	
	VicSport facilitation of this activity.   Funding provided by Sport and Recreation Victoria AAA program

	
	1.1.1
	Undertake an audit of all Para and VI programs being undertaken within member clubs
	H
	AV
	June 2014
	
	

	
	1.1.2
	Expand the current VI Archery program
	M
	AV
	June 2015
	
	Expand on the current VI Archery activities being undertaken at WCA

	1.2
	
	Develop a Marketing Plan to target specific demographic groups (e.g. people with disabilities, schools, retirees, culturally and linguistically diverse (CALD), indigenous, families, women)
	M
	AV and Clubs
	December 2015
	
	Implementation in 2016 – to include local media engagement.

	
	1.2.1
	In conjunction with Clubs, work with schools and ACHPER to increase participation in archery in schools
	M
	AV and Clubs
	December 2015
	
	

	1.3
	
	AV and member clubs to incorporate national branding as developed by AA
	L
	AV and Clubs
	December 2106
	
	


	
	
	2.
Develop Facilities
	
	
	
	
	

	2.1
	
	Undertake an audit of facilities at all AV member clubs
	H
	AV
	March 2014
	
	

	2.2
	
	Develop an AV Facilities Improvement Plan in order to improve facilities and standards at clubs where required
	H
	AV
	September 2014
	
	Facilities Plan to be available for 2014 AGM.   Plan to take into account the Centres of Excellence concept advocated by AA.

	2.3
	
	Explore the opportunity of a State Archery Centre or State Archery Park
	M
	AV
	December 2016
	
	Funding to be sought from State Government.  Centre to become a Centre of Excellence for Training and the Administrative Centre for Archery in Victoria.   Joint venture activity with ABA and 3DAAA to be explored.   Possible partnership with Vic Shooters Association and State Sporting Shooters Association.  Facility to cater for all disciplines – target, field, clout, indoor.

	2.4
	
	AV and member clubs to work together to improve accessibility to club facilities
	H
	AV
	September 2014
	
	AV to work with member clubs to increase availability i.e. increased opening hours

	2.5
	
	AV to work with commercial archery providers on how to integrate the work of commercial providers into the AV strategies.
	M
	AV
	December 2014
	
	Mutual benefits for AV and commercial providers to be explored.

	2.6
	
	AV to consider the establishment of Social Enterprises to increase participation and interest in the sport and to provide avenues for community involvement
	L
	AV
	December 2017
	
	


	
	
	3.
Review of membership fees and structure
	
	
	
	
	

	3.1
	
	AV to review membership fees and promote flexible membership strategies
	H
	AV and Clubs
	June 2014
	
	

	
	
	4.
Member Retention
	
	
	
	
	

	4.1
	
	Develop competition formats which will retain the interest of current members and provide a pathway from beginner’s courses to mainstream competition
	M
	AV
	December 2015
	
	

	4.2
	
	Expand access to coaches for athletes in member clubs.
	H
	AV and Clubs
	Ongoing
	
	Expand coaching base as per Strategic Area 2


Strategic Area 4 – SUSTAINABILITY

	
	
	Strategic Action Item
	Priority

(H, M, L)
	Lead
	Completion Date
	Progress
	Comments

	
	
	1.
Pathways for Coaches and Officials
	
	
	
	
	

	1.1
	
	Expansion of coaching capacity at all member clubs
	
	
	
	
	

	
	1.1.1
	Issue a training calendar for training of coaches annually
	H
	AV
	Annually
	
	Training calendar to be issued by December in each year from 2014 onwards.

	
	1.1.2
	Deliver Archery Instructor, Club Coach, Regional Coach and Judge Training as per the training calendar.
	H
	AV
	Annually
	
	A minimum of 2 Archery Instructor courses, 1 Club Coach course and1 Regional Coach course to be delivered each year.  (It is noted that there may be a higher requirement for these courses in the initial years with grassroots coaching being the initial target.)   Community Come and Try Instructor Programs (CCTIP) to be delivered as required.

	1.2
	
	Expansion of judging capacity in Victoria
	
	
	
	
	

	
	1.2.1
	Issue a training calendar for training of judges annually
	H
	AV
	Annually
	
	Training calendar to be issued by December in each year from 2014 onwards.

	
	1.2.2
	Deliver judge training and facilitate all judges reaching their full potential
	H
	AV
	Annually
	
	A minimum of 2 Judge courses to be delivered each year.

	
	
	2.
Improve Facilities and Standards for Clubs
	
	
	
	
	

	2.1
	
	Implement club rating system
	M
	AV
	June 2014
	
	Implement club rating system as developed by AA

	2.2
	
	Develop a club maintenance and improvement schedule for all member clubs
	M
	AV and Clubs
	December 2014
	
	Work with Clubs and LGAs to develop maintenance plans and improvement schedules for all Clubs in Victoria


	
	
	3.
Build Membership Base
	
	
	
	
	

	3.1
	
	Develop strategies to retain and increase participation within member clubs
	H
	AV and Clubs
	June 2014
	
	AV to work with member clubs on strategies to attract and retain members.


	
	3.1.1
	Undertake analysis of member attraction and retention data
	H
	AV
	December 2014
	
	Current membership and club data to be analyzed to determine trends and what constitutes success in growth and retention in clubs.  What impact can AV have on this issue?

	
	3.1.2
	Develop a member retention/member attraction plan for implementation by Clubs
	H
	AV and Clubs
	June 2015
	
	AV and clubs to implement plan during 2014/15


	3.2
	
	Explore opportunities for participation in Active After School and similar programs
	M
	AV and Clubs
	December 2014
	
	

	
	
	4.
Club Health Checks
	
	
	
	
	

	4.1
	
	Ensure Clubs have a continuous improvement cycle.
	
	
	
	
	

	
	4.1.1
	Ensure all clubs complete the ASC or RSA Health checks annually
	M
	Clubs
	Annually
	
	Health Checks to be completed by clubs by November each year

	
	4.1.2
	Review the club reports and implement strategies to overcome common deficiencies
	M
	AV and Clubs
	ongoing
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